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which is always bad, and in the case of carrying out contract work is often the cause of failure to have the work completed within the time specified, without being able to locate the responsibility for such delay. Where there are several contractors upon the same piece of work, each may so stand in the way of another that the work may be greatly delayed, and yet each one of the several contractors may have a reasonable defense which would shield him from personal liability.
(6) When there is but a single contractor the business is concentrated so that the work of the engineer or of the inspectors is greatly lessened from having to deal with one man instead of many separate contractors.
(c) When several contractors are engaged upon the same work it is difficult for them so to plan their parts, in time, as to avoid a certain amount of delay where the work of one is
dependent upon antecedent work of another.    When the work
% is done by a single contractor he can arrange to avoid such
delays as are almost necessarily incident to the working of several contractors in sequence.
(<£) When the work is such as is commonly let in a single contract, or in other words, when bids can be received from parties who have been accustomed to carry out all parts of such a work, it is usually more economical to let the work in a single contract than it is to let it in parts. In the former case there is but one man to reap a profit from the construction, whereas if let in parts, each contractor must, of course, make his estimate in such a way as to allow himself a reasonable profit.
Some of the arguments in favor of letting the work in parts are:
(<z) The project may involve constructions of such different kinds as to make it impracticable for one contractor to undertake the entire work. In this case the letting in parts is necessary to a skillful performance.

